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ENTERPRISE RISK MANAGEMENT QUESTIONNAIRE
Universal Edition - All Industries - Management Tool

Aia)E{R#E 1S0 31000:2018, COSO ERM 2017, 1S0 22301 (& &ELEM) REFR—R iLJ‘LLﬂE%E&er BTzl
SRIRRREAEE . IRBIRBXE . BOEXEREE, #ﬁéﬁﬁmﬂﬁaﬁzi&;‘ﬁﬁo TEEEAEES/NRERS/AIENHEEET
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¢AL0ZFR Organization 17l Industry

R A Prepared by %% Title

EBi7] Department HER Date -/
B1ZA Reviewed by W7 Version Universal v1.0
EBE5EE Scope [ «%H [ SE [ g4k [ B {RE Confidentiality [ W& [J SR

HEHE$ET| How to complete: IHELIEFHIFILIVRAEDT; 1T5
1-5 (I=]LFEAR/RE, 5-82#/TEHMED) . THREFE [—K ] HESFRA. TREBEZNEEERBITLE, ERITsIECH.

& Scale: 1 Almost never / Weak + 2 Limited - 3 Adequate * 4 Strong * 5 Leading / Fully embedded

A FBIEE XS/ | Governance & Risk Culture

A1 BEES/ o EERTEHHEIN A XIEEE (ERM) BERSEAXKER?

01 JLER 02 % 13— [] 4 357 [15 5
A2 EERAFANIEIRLGT (Risk Appetite) SREAZRE, HHEE AW EZET?

01 LFER O 2 &g 13—k O 4 5% 5 5
A3 =B LS/RiEEH/AE) REEEEMBEMNE?

01 LFEFR 02 % 03— O 4 87 15 =ik

A4 RIEERER [ REAANER ], HESELRREALITHRE?

01 JLFER O 2 &g 13— O 4 5% 5 i
A5 LHEIXEERRAKAEETFE (C0S0 MA) -
O #0%4 [ AIEgE 0 BEX [ A O ik

B LkH%. BFfrS5XEEES | Strategy, Objectives & Risk Integration

B1 EARMERR (GHM. #imig, EXKRE) 2EES R XK IFR?

1 JLFER 2 &b 13— [ 4 847 (15 =i
B2 BENEETR (KP1) BRESNKMKIEHR (KRI) BXEhlkiz?

01 JLFER (]2 &b 3 —f& (] 4 854% []5 5
B3 RN BEAMIFER (NMHE KB, BERT. FARGE) ?

1 JLFER 2 &b 13— [ 4 847 []5 =i
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B4 BYILHAREE Top 5 AEEKE (RFRENA]D :

C XFEIRBI | Risk Identification

C1 HELARGIRFINE LR BEZF R (AIZE) -

[ Ekmg O B8 O M O &kE O MKES [ s [] AB/HSE [ F#/ESG
7 EEESTHEPSG—RNEEICH (Risk Register) , BHEREA., BHIIEHETL?

1 JLFER 02 5B 13— (] 4 547 (15 i

c3 BEEEAMNIINMEE (FitLIM. Ei. NEBIR, BB SSEHNKESEA?

1 JLER 02 g 3 —f& (] 4 5% 15 g

c4 FLIXBE (Emerging Risks, t0 Al. Si&., #i%k) EHFIRHIHEHI?

1 JLFER 02 % 13— [ 4 #5547 (15 i
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D &t SiFEM | Risk Analysis & Evaluation

BN RARLFTR KRNI, 7EREMEDAEHATHE (ATEEE X i) . wASATATZIRE.

FEERERTR:
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D1 RS R TR EEEENESRENE GEREHMERE) ?
01 LFER 2 &b 3 —f% [ 4 47 5 &
D2 RENEAXKEFRIERDH/EITMR CGRI-ZE-FEN) ?
1 JLFER 02 % 13— [] 4 357 (15 i
D3 EESEMHZERGEAFER (MEihk, #BE, ERFE ?
01 LFER 02 &b 3 —fi% [ 4 47 5 &
D4 TN ERI XL B A RN ZEEM GEAXERFIENIER) ?
1 JLER 02 5B []3 —f% [ 4 87 (15 8

E XU R %t 5#E# | Risk Treatment & Controls

E1 BEAXK S TR REE (A ZIiELhREAN) -

[ ¥ O P& [ &%/RE O #%
E2 KEFFIREERTA PUTIRE., IEFEBEEX?

01 LFER 02 g 13— [ 4 54%F
E3 =R EAMRIEH AN (FITMR/HEE) , HXTRBUETHIAR?

1 JLER 02 5B 13 —f& [ 4 %57
E4 RESMEEBRHIREEN G EG TR EHER?

01 LFER 02 g 13— [ 4 54%F

F J;I;’ﬁ—_/mlj \ *&%5?%@:_5&3‘& | Monitoring, Reporting & Improvement
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] 5 2

015 =ik

5 2

F1 EEACHENEIREREEES/NRERS (BELFE) ?

01 LFEFR 02 &g 13 —f& [ 4 545F
F2 KEXEIEFR (KRI) BEREEMESEHMAITE?

01 JLFER 0 2 g 3 —f% 0 4 #5557
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F3 BEH/IERLEH (Near miss) BHICHE. REDHMAIR?

01 LER 02 &g 03 —#& [ 4 #5347 0 5 =i
F4 MSNEREIT R IR BN B IC A BREREE B 2
01 nes U2 b 03— U 4 gy 05 £
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G XEXIERT GERA)

| Key Risk Domains — Quick Scan

EX RIS ARFRESTS (1-5) « TERIFDIE N/A.

G1
11

G2
L1

G3
11

G4
L1

G5
11

G6
L1

G7
11

G8
11

G9
11

G10
11

EMEISE Compliance & Regulatory

[]2 13

ME5RENE Financial & Liquidity

12 (13

EE 58 Operational Processes

[]2 K]

&2 e 58 4E Cybersecurity & Data
[]2 [13

HN$% 5% =7 Supply Chain / Third Party
02 13

AGi. BHR%EZ% HSE & People
]2 13

A EESEMSREHL BCM / Crisis
02 (13

ESG / B{x5%%Z ESG, Climate & Reputation

12 13

BESFE Fraud & Corruption

L]2 ]

HARE#HF1EEER! Technology & Digital
[]2 [13

O

H E %NBQ%EEIE\-'T{ | Daily Risk Management as a Tool

H1 — 4 EBERTENREERANES/MEIS?

01 JLFER O 2 &0 (13 —f%

H2 EEEEHE [ NE—r14 | HEEREREFER?
01 JLFER ]2 ®,b 13—

H3 SER I HAREREREIE 24 - 72 NETATRHIR?
01 JLFER O 2 &40 (13 —f%

H4 A& R E iR

O AE 0O =F O ¥FE

L 4 &57

(] 4 7

L 4 &5%

U #E
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Eﬁ[ﬁ?i’ﬂ]ﬁiﬂﬂﬂ (Z'KE/BLIZ‘iEE\) | Improvement Action Register

EREARR ST (<2) SAEBFLXRE, FIHED 3 AT, STRERRGEERERTRER.

1 H/M/L [] Open [] Done
2 H/M/L [] Open [] Done
3 H/ M/ L [ ] Open [ ] Done
4 H/M/L [] Open [ Done
5 H/M/L [] Open [ ] Done
6 H/M/L Open Done
7 H/M/L [ ] Open [] Done
8 H/M/L [] Open [] Done

J }?EEHEZL'&*Z | Declaration & Sign-off

FANBNALERETRMNSIAS, AMEARBANGERSEHSHHKE. AXHEAMBEETLR, NEXIMRIER

HitER.

HRAEF EIIBREA R EE S TA
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